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‘| CONSTRUCTING MODEL PENSION PLAN FOR NEW YORK

lem VVh.ic.h Pays = = : _ - S — and Inequalities in

Five Million Dol- ity : [ #0 G 3 o B the Various City De-
Annually to For- partments a Gigantic
Uity Employees Task

| department contribute 1 per cent, of
their salaries to the fund

Health Department employees receive
one-half their final salaries after twenty
vears service and one-fourth to one

wew York, through its

'ensions, I8 now

h study of the
ts various depart

half their final salaries in case of dis
ability before the expiration of this
period,. To widows, children or the
widowed mother of a member dying as
a result of the performance of duty the
uniform amount of $300 per annum
provided

A= to its financial condition the e
serve fund in this department of about
$£400.000 is being added to annually by

the excess of receiplts ovel dlighurse
ments Thig reserve, however, s Inade
quate and Insolvency ¢« not far off
There s y provision In law <

deliciencies
The Pension Fund of the College of

the ity of New York was esta «hedd
in 1902 for the it of the tea n

gtaff of the colleg: d recelves no con

tributi g from its memisers

The latter receive one-half their final
larie ifter twenty or thirty year
teaching experid e, ten or twenty of
which must be in the ¢ ege An ad
ditional $1,000 is allowed to the pres
dent and $500 to he viece=prs le
Optional increases to a maximum of
$3.000 are also possibl n the case of
profesgors No penzion Is allowed to
dependent

4

-

Editing and filing census cards of city employeed. Each card contains
a complete history of the city employee since his entrance in the service.
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['he oldest living pensioner in the city of New York, Edward X ; i i
Abes). Tapimbe Docll-:-‘nlas(er Aced ¢ -\[ he I)-) B oo ¢ Edward Bush, former principal of Public School 18. Aged 8s.
18 D ") Warrtes thifotyiong eak JLL)’ k ILEAnE R"P?r“;“”‘] o in the service of the Department of Education as teacher for
n ( 5 ancd ‘erries r - s dS ocC as > g -] < 1 3 . . :
- s ¢ 3': 3 y “‘\N ¢ _f'ﬁ'“‘““fr ld“lulLI ‘Ju[y I, sixty-eight years and one month. Retired in 1912. Amount of
- 19 -11 Amount of pension, $1,050. Wife is 85 years old, and has four pension, $1,500. Widower, with three children living.
~ children—Mary, s4; Alice, 48; Florence, 44, and Clara, 38.
d, 3 ) - thelr salaries to this fund and in the The annual this fund is
y data as to the [ fice of the comm ( I'he e of this department alone the city | limited to 1 per the eitv's share
' ' pe on 8yse en checke avallabie s legally compelled to contribute injof excise taxes required by
' o I required it a
. LI ¢ t 184 r AT | the case of any defleit. simall part of the excise taxes allowed
p formerly pen- i W rally by investi- The benefits to members because of | to cover annual claims
- ol deta 1 Lhe mm " ervice or disability are based upon the T T v
wreau of Municipal |, ¢ P : . < . : . . : ¢ poR LU he Street Cleaning Department pe:
; .}. 3 £ Mus bal | imice. Th ve been edited 2a Oldest widow pensioner, Mrs. Jane Pope. Aged g8 years. Widow of David Pope, a patrolman, |fnal salary, mostly one-half.  To|wion fund was R bliakad T 11t ik
1 George B. Buck, consult- fa uniform b the service of in-| Has nine living children and twenty-three grandchildren. Receives a pension of $300. widows, children and dependent parents | is subseribed to by the entire force
weeh of whom conducted dis luals of x:‘. 18 ‘1'!‘ partments .I|:|-1 of active members and pensioners an | Wha: Gt ISRHARE kit the iRkt h"“"
= ' i investigation for the | I “‘-‘lij;;“ﬁ"‘“_' l ‘“I‘ i e Tl committee, T presentin the Aoctuarial g numerical code the information on ¢en- letermine the clty's liabilities under ex- ‘l:r “[.1%": t exceed! ,: $600 al ““"_l__""l‘ iy taxed of any of the city employees,
‘ e SOR. 1 SE1R; Ve l‘- for e s | Soclety of America, to analyze the sta- | sus cards is punched at the rate of|lsting provisions upon the basis of data |t L“““',"""”f the Commissioners. The | Phey are compelled to contribute 3 per
8 1 Mayor Mitchel to take Yefore u:.? cil .‘. le on an adequate | tistical conclusions of the P'ension Com- | 1.000 cards a day by the six punching collected by means of the census of records show that there is no reserve| cent. of their salaries to the benslon
PN f the staff of special investiga- pension system which will oper :'" on | mission's »xperts and to pass final judg- | machines in operation. Then there is a| city employees, "‘A this r”“"_"”'l that the regular income | fynq,
1 «d by the commission i sound financial basis the following | ment on the proposed actuarial scheme | machine that automatically assorts and Each of the eight pension fu now fi ‘m_:'f"‘”"h“" us sources has been As to the benefits which they receive:
# ‘ K ‘ - questions must be answered in o q for a new pension system, Mr, Hutehe- | classifies them at the rate of 2560 vards|in operation are being val sepa- insufficlent to cover annual demands|,, = oo e bed after ll i
n Siep UbAeraRen W € com= | uscertuin the ultimate cost of n and Mr. Moir have already mad-|a minute. Other machines tabulate the| rately. In addition to the ¢i since 1004, As a result it has been neces- o 291 i il il
wrding to Mr. von Reut- | pension scheme: » preliminary informal survey of the | results wt the rate of 160 @ minute, | pre sentation of present values of assets | aTY to cover the deficiencles by budget. | PEnson of §300 per annum is allowed.
15 1 of an accurate | - . ; e \ . g - , Ly ’ ity : » ' ary approbriations Upon application after twenty years
ot : o L 1. How Id is the average employee | Work at the offices of the commission vlding the data in fives  different | and labilities, computations are being ;” “} priations, service. those wh N, dxLY  vear [
! yvees ir 110 « Rt Shaion s r | but have not as vet entered into the ; 3 Kk 04 i ‘he Fire Department Relief Fund]™ "o+ MO0 ol LR ears o
o h A : : : fore 1 cen I t+ useful pu : x ! ! in 1 olumns made showing the amounts needed an- X ) SRR age o OVE are OWB( Lo daad o pii
Wi A housand o U] servant? detalls of the actuarial plans \s soon as the results are tabulated| nually to discharge the city’s obliga- | W28 next established in 1871 Its mem- |’ l\:H '\ I', Ii‘|lult "J.II :\ L} “ ’.I £
i ; ; o 2. Bhould a pensi be pald him a The work of actuarial computation | by ! actuarial force the data from| tions to its pensioners ership also consists of the uniformed| .. i ; W
it I rodigiou 15K { hec ] { nts 1 ) ' I 1 v o etality i | ‘hap | fOrce, It Is the ly  departy ¢ | children or the dependent mother of a
f Shard of 130,000 per|® reward for long service or because | by department s now been started | each partment will be carefully stud The mortality, withdrawal and other o ' ) partment | . mber dying In the service o pension
g B, Smpeinlenty 1. | he is no longer useful, or for both rea- ind it i expeeted that the Hability | fed, and it is this study which will fur-| statistial tables are being constructed wherein the employees are not required of $200 per am e provided ol
' e I\ ons f the city under existing e on laws | nish a sclentific basis for the pension| for the purpose f the appraisement |12 contribute small percentages of their e ‘ AELIRY i
. W LY D ol 5 () If tor lon ervice. how long? will be known by the autumn of 1915, | svstem In the city departments of liabilltles under cexisth pension | #alaries toward the fund Various sources provide the income
R e | . (1 If because of old age inefficiency 'he results w be announced and p In his report submitted to Mr, Bruere, | plans and will be used as basis for I'he benefits to the members of the : t _'”"l Fhe reserve amoun 0
¢ o .'.‘ .',‘I } FI it w can the line hetween efficiency and | i hearings  will be  held ipon 1 secretary of the commission, the pen calenlating the cost of any pension pro- AFire Department Pension Fund bhecaus thout !.‘.w““"'“”. In 1913 the contribu
Wil r “, yhou ; inefficiency be accurately drawn? basis of Known facts and condition expert in arge, Mr. v Iteut visions the commission may propos of service or disability are based upon tions of emplovees nlone were almost
. 1 10 W COIm " el 4§ 0 hi nt i =0
4 WAt e that St s ild the pe on be paid to every U'pona the '.”'“ lusion of these J“‘ wring n P, HA) “1 mentioned some of the A Ill““t on the pension vetem of | final ||.\T}-.|r|.l usunlly amount to about | n..‘.. "]-; -pn\ ll ‘ i ‘i 1 1
n Wt e Jr gl ¢ | disabled employee or only to those who the commission will be in a position to | questions that must be answered Iw the city of New York, prepared by the | one-half of such salary The law al-]" Lims, he total Comé from ull
L { : “ -| 2 J Ly | ervice? formulate a pension syvstem both sclen fore the cost of a just and finan« v | Commissioner  of vecounts, was sub )W pensions of more than half salary sources was three tlmes greater than
3 § el ‘.-u ‘ §. 8hould the pension be pald if a fically and practically sound wind  per n sheme can be inst mitted on May 27, 1613, to the late]in the discretion of the Commissioner the disbursements The fund, however
X e 1 1 persor e t ... arn a living wage? The commission’s in formulat- [ tuted in this city, Of course this city | Mayor Gaynor it recommended first | and to widows, children and dependent | €4nnot be considered solvent, The ex
by - : “"!A o 1d the per i | pald to de I a purposeful and it proof pen-|Is not the only employer ving to mr of all the appointment of a commission | parents of active members and pension- tent of the insolvency will bhe known
‘“\'l s '11 nds of employves or of pension n system to ta place of th wer them fairly Large corporation o make a sclentific study of the sub-| ers one-half of the final salary of the ifter a valuation of the fund is muade
Y ! ircas - . g present pension chaos naturalky divides ind municipalitie the world over have jeet of pensions as d to the mu deceased up to a maximum of $1.000 j= The Supreme Court, first departmer
s AT oLl p l‘..-‘l‘..t. ;‘.1I.'\‘. olty pav the whaole i elf into two parts; wed them; and we are sceking to find | nicipality of the city of New Yorl provided in the case of death resubting | has its pension fund, established in 1911
5 [ ‘ . l"l 1 -l“[- i\ -.; ol '-I|<|El.u! li: ¢ -‘nnM Vi First. Th determination of present | how “they have answered them how During the last vear the office of the from active performance of duty [n| for the benefit of the clerical force of
il ; .‘ . ’I ‘ | e i ¢ and If he is to share, in .-M.-| future MHabilities under existing |t “I'..“,‘Il.r."li is w I.!l\‘lf..l out ‘ljul h -~I\ Conymissioner of Accounts, at the direc- ll .'.E“ r O \n amount not exceed- | the court and county clerk, who «.un—
N A I ot proportion? I r:‘--‘h |‘=--_\1 Oons it is I ng received by those -‘-'-'fll" tion of Mavor Mitchel, hid  act.vely $200 is allowed In the diseretion of tribute voluntarily 1 per cent. of their
A y =lrl'- F — |“ fav weiires ave pald TORD Second, The determination  of  th The series of I\.I!.:u hearings which we | a9 in econfunetion with the Pension the Commissioner. salaries,
o At ":I i A s, * lardous occupations should higher pen- | PEit iples which should underlie a pur- | contemplats h-‘-.-l ng will afford an 9P- 1 oommiesion on this problem. Tt has The rescrve in the Fire Department|{ The members receive one-half the ay
i s atlsko dso be pald? poseful and cquitable slon >\:I-m portunity to the employees, pensloners |, gened o force of expert examiners | Pension Fund is not applicable to de-|erage of their last two yvears salu
4 ) vo aidow ta NE MLt asamer dhals From ‘T‘."‘\k on t I.f- 'IH-I[_ phase of "'i'i """ public to advancs and : “"‘-"'_' ind accountants to assist the commis- | ficiencies The regular income from|after thirty years of service upon ap
J wrial ealculat -w.‘ ) WAas | for i uestions It was nNecessary '-“‘ i APk i e i Se e T et ”“-. l“,.h-‘”“ W ‘ t on in the gathering of the census and | INisc llaneous sources hag been insuffi- | plication, ind after twenty=five years
] ri B h aregol | ti t s The actuarial force must deal in math- | the light of known facts and condition to help interprs th statistical datalcient to cover annual demands sine ervice in case of disability A mi
g m any of the depart-|for the commission to know among other i ematics on a large and intricate seals U'pon the conclusion of these hearings | e A I"'“ lon Coat 1912, Such deficiencies have | = t| mum of twely and one-half wvears In
1 1 wil il of ngs the 0 e work the em- | sp v \ g 'y @ | 1 ende ’ ing to pension COsL Bt U 3 M have been me o € ana one-n year
‘ i , I 1 "', 1l WOr |I em Iarg that were K not for various | the commission will endeavor l-..l rmu An audit of the relef and nenaion by the sale of special revenue bonds. the service of the Supreme Court is
1 rd ot cla fled In alployee has done for the city, the time m«chanleal devkes threw hundred | late a model pension system for this ; - g ' ..A I i ™ o ¥ : 1ds. O
| va From first to last | he has served, his age and marital con- | clerks could scarcely complete the work | municipality, practically sound in its fund for the Dbenell of clel oal and|  she B 00l Teachers Retirement | TCCC A5 ¢ ! i
1 i to dig into records | gition, the ages of those dependent upon | during the year The installation of | development of varying pension propo ‘:lHrnl-\Il:lI forces of the [).-l._l.l-“,..-m of I uurLI which was ..ql.mm..,l in 1894 I‘hfx funds needed for pensions in this
. r prepared nor kept for | him, his earnings past and present anid | these ingenious tabulating machines will | sals and financially ind In its timely Street Cleaning and a general examina- H, subscribed to by all regular teach- | d¢ ]r..l!llllio nt in excess of the vml;. ‘
y itistieal reference Mul if he Is now recelving or at any time | enable the commission to completw the | supervision and distribution of the cost tion of the activities of the fund were | €rs in the city A contributton of 1 per|contri mitions and balances --It' salary ap-
y in a single case by | has received n pension. With these var undertaking in approximately eight | of operation.’ 1'~~‘|'n.l-1v transmitted to the Mavor by | cent, of the salary of each teacher |s|Ppropriations are provided for by an
. ips you will realize that us factors at hand the experts in| months and with the ald of only thirty The task before the actuarial depart- the Commissioner of Accounts made compulsory, nual appropriations.
- mall task." harge of the commission's work are | clerks Fon examphs, by means of a|ment of the commission Is primarily to As a result of this Investigation it After thirty years of service upon ap- The *“Grady law" pensions, which
‘_ n o w departmental | in a position to caleulate mortality ex Tty ke L S was recommended that future appoint- | plication and after twenty years of ser-| Were limited to the Finance Department
dividual 1} vy curds | periened withdrawal experience, dis ments in tHe Department of  Street | vice in case of disability scnool teach-| In 1911, but have since been extended
| | : I -~ ~
| I for tal the census of | Lility experience and dependent experi CITY CHAMBERLAIN HENRY BRUERE SAYS: Cleaning be glven due consideration as | crs are entitled to retirement, Fifteen| 10 include all employees of the city of
mj ces of the city, of | ence, all of which must be ascertalned o tani ' . . le ] to age and physical condition in order | years of such service, however, must| New York and its counties and of the
: £ terminated |1t they would decide as to how much The commission, which was argalmzed in 1913, Is now_malfmg @ || ihat the operation and usefuness of | have been rendared In the schools ,,,l courts which were not covered by sjx
eding six and one-half | the present pension plan is going to thorough scientific sf'*'dy of the pension systems in operation m.the‘ the relief and pension fund may not | New York city., The retirement fund| cific funds, were established in 1803
‘ pensioners and of those | cost somebody in the future and how || departments of this city in order to formulate an equitable and financially || be further unnecessarily encumbered of this department provides a pension| None of the members contributes to
5 had terminated mueh any proposed pension plan will || sound pension system for all municipal employees. | and also that all unclaimed pension | of one-half the final salary, with a max-| this fund,
A | rules and regulations of |cost. Their work is similar to that of “There is nothing mysterious about our work and we have no sin- moneys be deposited in a separate bank | imum of $2,000 and a minimum of $600 In case of disabllity a maximum of
¢ not sufficiently flexible the insurance company which never . . %7 ) L, ’ . [| secownt which shall be drawn upon | and one-sixtieth of the final salary for| one-half the average salary for the last
" T tainty. until recent | writes a risk until it has earefully and ister designs either on the present pensioners, on the city employees or [| tor the liquidation of such items. each year of service In case of dis-| three years is allowed and the sam+ af
r the extent to which the ] liboriously determined what that par on the taxpaying public. The appointment of this commission was resolved | The following review of the main|ability ter thirty years of service (twenty
. horize continuance of thel ticular class of risk Is going to cost upon because it was thought to be high time that pensioners, employees [ features of the eight pension funds in The reserve of $800.000 In this h““L! years in case of veterans of the civil
ndered the organization The Actuarial SBoclety of America has and taxpayers should come to understand each other and to realize and the ety of New York indicates thelas in the case of the Fire Department, | ;I.”J 4 No ‘"r'“""“‘} aire provided  forgd
0 he so il 9 " . 0 - . . . ariety o rencies ‘hic 1 ( - ' 5 sfAclencia ependents of members,
" : iff f F.! ) mewh hecome interested in the working out of face their mutual obligations to one another. Few people know that eyl III.' vy of ontingencie “h“‘? .h|t| |.* ls not applicable to deficiencies, And I‘ ; C ‘ \
. I special work of the coms=| (e pension problem in the city of it A 1 he considered In planning the actuarial [ too the regular income from outside The annual demands of these pen-
t But a force of eighty-four| New York and has appointed a commit the clqse of the year 1913 there were 7.859 New York city pensioners || work and ' digesting the pension laws | sources has been Insufficient to meet | Sions are covered by excise taxes
" was gradually assembled to| (op of three eminent actuarles, namely receiving a total yearly grant of $4.935.749.56, and that the number as well I under which the present pension plans | the expense of the fund since it was| No eclty abroad has been discovered
£ * work during the rush period,| william A. Hutcheson of the Mutual as the amount will continue to grow for many years to come. The neces- || operate: started, There Is no provision in law | so far which has as liberal provisions
i » ' ‘ mpetent body of alxty-two| Life Insurance Company, &8 oharman; sary provisions, however, have not been made for meeting such growth | The Pollce Pension Fund was estab- :l;ﬁ to deficlencies in the teachers’ fuud.l for retiremeng as the city of New York
of the larger toree) now re=| Robert Henderson of (e Bquitable Life {1 . . : lishe 867 ¢ . the first « | the same be OV ! v ¢l ad- a0 tles 1 ar retirement
t | Bhars SAanserach 5 & o : in the future. A pension plan is almost worthless which does not assure \ed in 1357 and was 1he fAivat of the] He & eing covered by the city ad-| In forelgn citles voluntary retiremes
vssurance Socicty and Henny Molr of PRERE} y’ o . munie pal pension funds.  Tls memwr vancing ecach succeeding year's income | {8 mostly permitted at the age of &0
latter half of 1914 tha| the Home Life Assurance Company, to || the continuity of the pension. Pensioners, employees ‘."d !hf public will || snip consists of the uniformed force| The Health Department I nsion | or 65, Where contributions are mad:
rds gathered by the depart=| advige and cooperate with the Pension || no doubt agree that provision should be made for security in pensions."” and is compulsor All the members | Fund was started in 1894 and its mem- | by employees they usually vary hetws
been received in the of- Commission It i* the purpose of this _ ) of the force contribute 2 per cent, of | bership is voluntary Employees of this | two and one-half and five per cen




